
Return to the 
Physical Office
As the percentage of individuals vaccinated against the COVID-19 virus rises and stay-at-home 
orders are lifted, organizations in many geographies are planning when, or even if, employees 
will be able or willing to return to the physical workplace. How are tech company decision-
makers approaching the situation, and what do they think is the best way to proceed with a 
safe return to headquarters? 



In this One-Minute Insight Report, Pulse surveyed over 200 tech decision-makers about:

Data collected from May 10 - May 24, 2021 Total respondents: 210 tech leaders

Whether employees have been consulted  regarding a return to the office 

Their personal preferences regarding a return date and future remote flexibility

The safety protocols they want in place to protect employees

Most organizations are asking employees about 
the return—while decision-makers themselves 

want to be back within 1 - 6 months time

Over two-thirds (67%) of decision-makers report that they or their organization have 
surveyed employees to discover how staff feel about returning to the physical office.

Have you/your organization conducted an employee survey/poll to 
gather employee sentiment about returning to the physical office?

67%
Yes	

32%
No

1%
Unsure

“Some staff are eager to return, while others may quit if they are 
required to return full time.”

- Manager, large enterprise

47% of tech leaders report their organization has set a return date within the next 1-6 
months, while 20% have already returned to the physical office.

Has your organization set a date 
to return to the physical office?
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Breaking down the data, only 16% of those whose organizations have conducted an 
employee sentiment survey (n = 140) have already returned to the office, and 18% have 
no plans in place. That contrasts with those whose organization hasn’t surveyed 
employees (n = 67): 30% have already returned to the physical office, and 30% report 
that there are no plans in place.

From a personal point of view, decision-makers mostly want to see a return in the next 
1-6 months (40% overall), though 19% remain uncomfortable regarding a return to the 
physical office for now.

When would you personally prefer to return to the physical office?

I am not comfortable returning to a 
physical office environment in the 

foreseeable future	

In the next 1-3 months	

In the next 4-6 months	

In the next 7-9 months	

In the next 10-12 months	

We have already returned to the 
physical office and I’m satisfied with 

the situation	

19%

20%

20%

6%

7%

19%

We have already returned to the 
physical office and I’m dissatisfied 

with the situation	
9%

“We have had several [cases of] infected employees and I feel 
insecure working every day at the office.”

- Manager, large enterprise

 “It was necessary [to go back]. Up to today it has been safe.”

- C-suite, large enterprise

Tracking office density top-of-mind for safety 
protocols—and most orgs won’t require 

employees to be vaccinated

When it comes to software-based safety solutions, most want the ability to book 
meeting rooms on-demand (52%), followed by the ability to see real-time office density 
maps (43%).

What software-based technologies would you like to 
see in place to make sharing a physical office safer? 

52%
Mobile on-demand 

meeting room 
booking 	

43%
Real-time office 
density maps 	

37%
Daily in-app 

employee virtual 
health surveys 	

34%
A workplace 

contact tracing app

20%
None of these 

Keeping with the idea of creating office density awareness, reduced office capacity (65%) 
is the most desired non-software safety solution, followed by touchless entries (60%).

What other protocols would you like to see in 
place to make shared physical offices safer?

Reduced office 
capacity 	

65%
Touchless entries 	
60%

Upgraded HVAC/ventilation systems 	
54%

Physical distancing measures 

(e.g., mask requirements, 6’ between 
desks, plexiglass barriers, etc) 	

52%

Proof of vaccination for all employees 
entering the worksite 

51%

UV sanitation 	
37%

None of these 	 	5%

“We already returned: Half [the] team works in the office, half 
[the] team work from home, they [alternate] every week.”

- Director, small to medium-sized business

When it comes to vaccinations, over half (53%) say this isn’t a requirement for returning 
to the physical office, though over a quarter (26%) are unsure, perhaps indicating that a 
decision is yet to be made.

Does or will your organization require employees to prove 
vaccination before they can return to the physical office?

21%
Yes	

53%
No

26%
Unsure

“I am concerned that not enough people are vaccinated and a 
mutation may occur that could spread widely. It needs another 9 
months, maybe more, before I would go back to the office.”

- Director, large enterprise

Going forwards, tech leaders say: Let employees 
decide their work from home ratio for themselves

Following a year of remote work, decision-makers favour maintaining some flexibility: 
Over a third (35%) want to let individual employees decide for themselves, while many 
prefer to keep working 2-3 days remote (41% overall).

What degree of flexibility would you prefer 
with the return to the physical office?*

35%
Entirely at the 

individual  
employee’s discretion 

7%
Entirely in-

office 	

4%
One day 
remote 	

22%
Two days 
remote 

19%
Three days 

remote 	

8%
Four days 

remote 	

5%
Entirely 
remote	

*N = 155 for this question due to technical issue

“Returning to the office has been a boost to productivity in my 
department. Others are still allowing WFH and are having to deal 
with the reduction in productivity that continues to result from it.”

- Director, small to medium-sized business

“[I] would like to see [the] option to spend time together in 
person across major strategic initiatives and key meetings, but 
not required day to day.”

- Director, small to medium-sized business

Respondent Breakdown

10,001+ 
employees

<1,001 
employees	

5,001-10,000 
employees1,001-5,000 

employees	

North America 81%

Region

APAC 7%

EMEA 12%

Company Size

Director

41%

Title

18%

29%

23%

30%

VP

16%

Manager

20%
23%

C-Suite


